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1.1 Introduction
This document records the outcomes of our last improvement plan and the findings of this self-evaluation. 
Outcomes of our last improvement plan from 2023-2024
Learner outcomes
· Each classroom teacher discusses with students areas for improvement and strategies that help 
· Key teacher reviews strategies with student in Strengths Strategies and Difficulties document (SSD)
· Weekly discussion with key teacher re priorities and reviewing goal set in SSD
· Bi-weekly discussion with Principal re timetable

Learner experiences
·  Teachers develop group classes and organise trips for students once every three weeks.

Teacher individual practice
· Teachers collectively review SSD documents for each student on a weekly basis
· Teacher develop group class on collective basis and team teach where appropriate
· Teachers to be given information on a regular basis re opportunity for relevant CPD


Teacher’s collective/collaborative practice
· Key teacher will liaise with parents and send SSD, Minutes of School Meeting and Profile of Learning to Parent for each student. They will also communicate with the key student’s school and send above named documents to school also. These documents will be encrypted.
· Subject teachers from SJAS may also contact the base school.


LEADERSHIP AND MANAGEMENT
Leading learning and teaching
‘Managing the organization
· “Manage the planning and implementation of the school curriculum "with the aim that the provision of education will “foster a commitment to inclusion, equality of opportunity and the holistic development of each student”
· ‘Establish an orderly, secure and healthy learning environment, and maintain it through effective communication’ and ‘manage challenging and complex situations in a manner that demonstrates equality, fairness and justice’
· Management will continue to ‘develop and implement a system to promote professional responsibility and accountability’.
Leading school development
· Within the context of the proposed move of the relocation of the school and current temporary arrangement of AIPU students the leadership group will aim to ‘manage, lead and mediate change to respond to the evolving needs of the school and to changes in education’
· ‘Build and maintain relationships with parents, with other schools, and with the wider community’ through the work of the key teacher, which is captured on the Action Log in the individual education plan.  
Developing leadership capacity
· ‘Empower staff to take on and carry out leadership roles’ through the engagement in CPD, LMT group and the review of policies by all staff.  
· To continue to ‘Promote and facilitate the development of student voice, student participation, and student leadership’ through annual activities such as School Plays, outside trips and the circulation of student questionnaire.

1.2	The focus of this evaluation
We undertook self-evaluation of teaching and learning during the period with teachers during November 2024. We evaluated the following aspect(s) of teaching and learning:
· Student experience
· Parent experience
· Teacher Individual and Collective Experience
·  Leadership and Management Reflective Experience

2. Findings of this evaluation 

Teacher Evaluation:
	Domain 1: Learner Outcomes – Consider students’ abilities, stage of development, identified strengths and learning needs

	Standard
	Evaluation
	Priority (1-4)

	Students enjoy their learning, are motivated to learn and expect to achieve as learners

	· This is done well.
· Positive MDT feedback
· Use of weekly student reflection to establish student learning
	

	Students have the necessary knowledge, skills and attitudes required to understand themselves and their relationships
	· Difficult to evaluate student’s ability in the context of SJAS due to the limited time spent in the school


	2

	Students demonstrate the knowledge, skills and understanding required by the post-primary curriculum

	· Difficult to know if we are matching students’ broader curricular needs.
Action: 
· Contact base school to establish what is currently being taught/most beneficial for the student to learn
· Develop continuing education resources
	1

	Students attain the stated learning outcomes for each subject, course and programme

	· Weekly objectives record student attainment for each subject.
	




	Domain 2: Learner Experiences – Consider students’ abilities, stage of development, identified strengths and learning needs

	Standard
	Evaluation
	Priority (1-4)

	Students engage purposefully in meaningful learning activities
	Learning activities that match the student’s ability, interest, level and need are offered to students, this includes matching the learning activities to the student ability in the context of their mental state (which may not be their baseline ability).  This is done well.
	

4

	Students grow as learners through respectful interactions and experiences that are challenging and supportive
	Query whether student recognise their growth (or how this is measured) and their understanding of why they are learning what they are learning.  
Use of weekly objectives/learning outcomes, 1:1 key teacher work on the students’ Strengths, difficulties and strategies’ works towards addressing this, in the context of the goal set upon enrolment.  This goal might change throughout their enrolment.
	

	Students reflect on their progress as learners and develop a sense of ownership of and responsibility for their learning
	· Staff work with students on their strengths, difficulties and strategies to achieve the goal identified upon enrolment. 
· ‘Managing Self’ often does not feature highly in their own weekly reflection

Action: 
· Proposed to use reflection sheets with students to develop a sense of ownership and responsibility for their learning.
· Use of NCCA ‘Junior Cycle Managing Self Toolkit’
	



1

	Students experience opportunities to develop the skills and attitudes necessary for lifelong learning
	Through daily morning meeting, weekly Multi-disciplinary team meetings, the use of ‘Strengths, Difficulties and Strategies’ document and student input (education assessment) and 1:1 key teacher work, key skills needed by students are identified. 
	

2



2.1 This is effective / very effective practice in our school  
· Students enjoyed their learning and found it meaningful. Parents endorsed their child’s  experience of education in SJAS.
· Students felt their learning would support them in their future and felt that teachers worked with them to develop strategies that help them in their  education in the future 
· Students also felt teachers worked with them to identify areas of improvement 
· Parents felt education in St Josephs helped their child on returning to their own school
· Strong support in the school amongst staff with an atmosphere of always trying to do things better.
· Strong work attitude in the school with “a student comes first approach”.


2.2. This is how we know (List the evidence sources. Refer to pupils’ dispositions, attainment, knowledge and skills.)
· Student and Parent evaluations
· Individual teacher meetings
· Group discussion of findings from questionnaires
· Observation and analysis of student folders

Please see Appendices 1 to 4 for summary of this research.

2.3 This is what we are going to focus on to improve our practice further  
· Support students to be able to reflect on their progress as learners and develop a sense of ownership of and responsibility for their learning.
· Support students to be able to demonstrate the knowledge, skills and understanding required by the primary school curriculum
· Continue to promote a culture where teachers work together to devise learning opportunities for students across and beyond the curriculum

3. Our improvement plan
On the next page we have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
· The progress made, and adjustments made, and when
· Achievement of targets (original and modified), and when
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