St Joseph’s Adolescent School
Roll No. 20153N

Bl Cinedlta Policy to Prevent and Address Bullying Behaviour

Our School

st. Josephs Adolescent School (SJAS) is recognised as a special school for adolescents experiencing
‘severe emotional disturbance’, and itis funded on this basis by the Department of Education and Skills
(DES). SIAS is under the Primary Administration, DES. Our students are agedbetween 12and 17 inclusive.
The designated teacher-student ratio is 1.5:6. Students are admitted to SIAS via the affiliated hospital,
Saint Vincent's Hospital Fairview (SVHF), located on the same grounds. Teachers work as part of multi-
disciplinary teams (MDT), comprising psychiatry, nursing, psychology, speech and language, social work,
occupational therapy and chaplaincy. The school has 5 classrooms. Education is also provided in the

CAMHS day hospital in 44 North Great George’s Street. On average, students spend between 6 to 10

weeks at our school and cohorts can vary considerably.

School Philosophy and Mission Statement

SJAS is a Catholic school which serves the adolescent’s educational, psychological, physical, and spiritual
needs. We liaise with the MDT, families/guardians, and other schools to help our young people progress.
This holistic approach is based on the belief that a person’s psychological well-being is dependent on the

existence of a relative harmony between their internal and external worlds.

We consider:

e the adolescent’s strengths and weaknesses

e the integrity and uniqueness of the young person and their {ife story
o resources available to the adolescent and their families/carers

e partnership between professionals and adolescents

o professional limitations and individual responsibility
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Background

The Interim Management has adopted the following policy to prevent and address bullying
behaviour. It acknowledges that bullying behaviour interferes with the rights of the child as set out in
the United Nations Convention on the Rights of the Child. We all, as a school community, have a
responsibility to work together to prevent and address bullying behaviour and to deal with the
hegative impact of bullying behaviour.

Policy Aims and Objectives

The aim of the policy to be in full compliance with the requirements of B Cinedita: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

We are committed to ensuring that all students who attend our school are kept safe from harm and
that the wellbeing of our students is at the forefront of everything that we do. We recognise the
negative impact that bullying behaviour can have on the lives of our students, and we are fully
committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such
steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine
grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race
and membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bf Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
offline that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying
behaviour is repeated over time and involves an imbalance of power in relationships between two
people or groups of people in society.




Section A. Development and Review

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff 1/5/2025 Dialogue
Students 15/5/2025, 10/6/26 Survey/questionnaire/DiaIogue
Parents Survey/questionnaire
Board of Management Dialogue
Wider school community 11/6/25 Dialogue, written communication
as appropriate, for
example, bus drivers
Date policy was approved:
Date policy was last reviewed:

Section B. Preventative strategies

SJAS adopts a preventative and comprehensive approach to bullying

e Culture and environment:

Students regularly contribute to art and horticulture in groups enabling them form bonds with

peers. Their work is always on display, creating an environment that is warm and welcoming.

Our school environment is one that is inclusive and welcoming of every child, including those of
different ethnicities and religions, familial circumstances, genders and sexual orientation and

those with disabilities.

An open approach to communication helps de-escalate or clarify situations that may otherwise

become problematic. Morning meetings between teachers before class affords teachers

opportunity for discussion about students. Additionally, teachers attend a daily handover with
MDT staff. This close and co-operative form of daily communication among all disciplines means

that teachers remain updated as to how the students have been outside, as well as inside,
school, and this allows us adapt and plan for school accordingly.




Teaching and Learning:

Our teaching and learning approach fosters collaboration, respect, kindness and empathy.
Across all subjects, students have opportunity to work with each other in pairs and groups. This
promotes connection, belonging and confidence. The teaching of subjects SPHE and RSE
emphasises student well-being, confidence, sensitivity and personal responsibility, as well as
the explicit addressing of identity-based bullying, in particular homophobic and transphobic.

Key teacher-student Relationship:

This is someone with whom the young person can always talk with or confide. Key teachers
actively ask students about friendships and bullying, fostering a culture of openness or ‘tell-all’,
empathy and support. Teachers liaise with the student’s parent/guardian and base school to
ensure continuity of such care.

Supervised Spaces:

Access to internet is both restricted and supervised in class. Students have no access to their
phones while they are at school. Access to internet during class is supervised by teachers. The
school’s common area, where students congregate at break time to snack and chat, is
supervised by teachers. This is an open area that is visible from our main office The bathroom
area is visible from the common space, as well as all classrooms and our main school office.
Furthermore, only one student at a time is allowed leave class and go to the bathroom.

Intrapersonal and Interpersonal Development:

Smaller student numbers can provide a different student experience, including the opportunity
for closer bonds and meaningful interactions to emerge between students. Students receive
closer teacher attention and positive reinforcement also. Alternative pastimes to social media,
where online bullying often starts, are encouraged. The teacher takes into consideration each
student’s likes and strengths. Extra- curricular activities, such as reading, watching films,
gardening, sports, music and cooking, are actively encouraged and modelled by all teachers
during student participation. Trips to cultural sites provide positive learning stimuli as well as
shared trust and cooperation.

Code of Behaviour:
This document sets out both rules and expectations for students about what is a ppropriate
conduct. This code is due to be reviewed in the 25/26 academic year,




Supervision and Monitoring measures in place to prevent and address bullying behaviour

Clarification to establish if reported behaviour is bullying or not, referring to definition and
School Code of Conduct.

Students are never unsupervised during breaks and outdoor activities where incidents of
bullying are likely to occur. A nurse is also on present for the duration of the school day to assist
and oversee. Both the school common area, where breaks are held, and the school toilet area
are visible from the main office and all classrooms. Every school space is ligature proofed and all

doors are locked, accessible only by staff.

SJIAS Anti-Bullying Policy is reviewed annually and is available on our school’s website.

Section C: Addressing Bullying Behaviour

Refer to definition of bullying and Code of Conduct if necessary

Make sure the student who is reportediy experiencing the bullying behaviour is heard and
reassured

Ensure the privacy of those involved

Conduct all conversations with sensitivity, and liaise with MDT members for clarification and
consistency, if needed

Consider the age and ability or circumstances of all involved.

The school will use the following‘approaches to support those who experience, witness and display
bullying behaviour:

Clarify if reported behaviour is bullying or not. Refer to definition and School Code of Conduct.
Take action in a timely manner

Where deemed appropriate, the student’s key teacher may inform the student’s own school.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when
it took place, and the date of the engagement with students and parents. The actions and
supports agreed to address bullying behaviour will be documented. If the bullying behaviour is a
child protection concern the matter will be addressed without delay in accordance with Child
Protection Procedures for Primary and Post-Primary Schools. '



Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting.
This update will include the number of incidents of bullying behaviour that have been reported since
the last meeting, the number of ongoing incidents and the total number of incidents since the
beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will
also provide a verbal update which will include where relevant, information relating to trends and
patterns identified, strategies used to address the bullying behaviour and any wider strategies to

prevent and address bullying behaviour where relevant. This update does not contain personal or
identifying information.

This policy is available to the public on our school website and in hard copy upon request. This policy
and its implementation will be reviewed each calendar year or as soon as practicable after there has
been a material change in any matter to which this policy refers.
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